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Foreword

e are pleased to present a memoir orf"thenual Tulane Buséss Plan
Competition(TBPC) hat was held at Tulane University in NelgaDs,
Louisiana on April 20, 2007. The competition is an educational challenge

to students across the nationtremslate their spark of an idea for a
venture into a comprehensible business plan.

The 2007 Tulane Business Plan Competition introducedcthkeentrepreneurship
track for the first time. We were pleased by the enthusiastic response received from
teams wishing to compete in this area, including a team from India.

Entrantsincludedeamdrom across the globe, as well as several locafrt@artise

city of New Orleans. We were pleased to see fierce competition among the teams that
proceeded to the final round. As is evident with the entries shown in this memoir, the
presentations were innovative and represented a great entreprenewgship futur

We hope that this competition will give birth to many future entrepreneurs that will go
out and make a differengeluding in the social entrepreneurial arena.

www.tulanebusinessplancompetition.com
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Acknowledgements

Wewould like to thankeveral peopénd organizatits, who withoutvhose

help the competition would nwdve beepossible. Gilane Entrepreneurs
Association (TEA) cant give thanks enough for its wonderful sponsors.

Platinum Sponsors

A.B. Freeman School of Businesand our wonderfuDean DeNisi willing
goonsored our first place business track prize for the competition. The school was
founded at Tulane in 1914, and since its inception the school has broadened its
curriculum to a Professional MBA program and extended its educational programs
across the gleb

GAPSAIs Tulane UniversityGraduate and Professional Student Association

which is comprised of representatives from each of Tulane's six Graduate schools.
GAPSA is responsible for addressing issues which affect graduate and professional
studentauniersity wideand for allocating budgets for all graduate and professional
student organizations.

Keller Family Foundation sponsored the first place social entrepreneurship prize.
The foundation was originally founded in 1949 and primarily awardse graaiifsed
non-profit agencies in the Greater New Orleans area.

Gold Sponsors

Gambit Weeklyis committed to creating a working environment that values honesty,
trust, respect and teamtvevith an emphasis on community involvement and fun.
Twentysix yearago the first issue of Gambit Weekly was published. Today, 40,000
papers are distributed every week to over 375 locations throughout the metro New
Orleans area. This locally owned newspaper is one of the most successful weeklies ir
the country, and theadipient of numerous annual awards for editorial and design
achievement.

Mercy Corpssponsored the second place social entrepreneurship prize. Mercy Corps
works amid disasters, conflicts, chronic poverty and instability to unleash the potential
of people wh can win against nearly impossible. &ldse 197Mercy Corps has
provided $1.3 billion in assistance to people in 100 nations. Supported by headquarters
offices in North America, Europe and Asia, the agency's unified global programs
employ 3,400 stafforldwide and reach nearly 14.4 million people in more than 35
countries.
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Silver Sponsors

Palo Alto Software, Inc.

Stewart Capital

Tulane Graduate Business Council (GBC)
Bronze Sponsors

Altira Group, LLC

Robert Mouton

Ron Ondechek, Jr.

Whitney Bank
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In addition tothe sponsors listed abowvee wuld like to thank th&ulane Business
Plan Competition Fundraising Committee. Thepetion would never have been
possiblevithout their hard efforts.

Committee Members

Vanessa BrawClaiborne Chaffe & Associates

Frank deVay Chaffe & Associates
Jennifer Gatz The Netcom Group
Campbell Hutchinson Stewart Capital

Ben Kuhn The Richards Group
Ron Ondechek, Jr. Altira Group, LLC
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TheTeam

History

Entrepreneurship and Tulane Entrepreneurs Associdiitn. Levy

Rosenblum Institute for Entrepreneurship (LRI) trains and inspires

entrepreneurs through coursework, community service projects, and
internships. FreemanhBol students are provided the opportunity to work with
experienced faculty members of entrepreneurship, network with a regional board of
entrepreneurs and participate in a student based entrepreneurial association which
provides a training ground for Imgsis development.

The TBPC is a joint programaf the LevyRosenblum Institute for

In addition, LRI coordinates joint academic, government and business initiatives that
stimulate private enterprise and regional economic growth. It also contributes to
regional and economic development by assisting the corporate grioufamets
communities in identifying and exploring business issues through shared learning
experiences.

Tulane Entrepreneufssociation ia student run organization whose mission is to
promote entrepreneurship within Tulane and throughout the greaterlbiens
community.We teach our members the mechanics of starting a business and
introduce them to local and national entrepreneurial netWksost monthly guest
speakers and workshops geared to prepare students for entrepreneurial success.
Howeve our largest and most important event is the Tulane Business Plan
Competition.

The Tulane Business Plan Competition provides an educational and supportive
atmosphere wherein all Tulane students, faculty, staff, and members of other local and
national uiversities have the opportunity to present venture concepts before a panel

of judges.The Tulane Business Plan Competition program began in 2000 with the

goal of teaching students interested in entrepreneurship the set of skills needed to start
a new venire as well as to expose these young entrepreneurs to investors who could
fund their businesses.

The 2007 competition stre/® fulfill the following goals:

e Promote New Orleans rebuilding efforts through the support of entrepreneurial
activities

« Provide handsn business planning and presentation experience to students interested
in entrepreneurship

o Attract investors to studettew ventures

« Provide a viable career path for students interested in entrepreneurship

www.tulanebusinessplancompetition.com
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o Create new businesses for thegse of providing employment and new wealth for
our community

o Promote Tular@ Entrepreneurial program and enhance the national image of the
university

Program

The competition is open to any team comprised of one or more local or national
university stdent who has researched and written a business plan farpa start
enterpriseWe support two track8usiness Entrepreneurship and Social
Entrepreneurship.

Entrantsaresolicited from within the Tulane University system as well as from
campuses natrwide. The teamarejudged by a panel of judges based on the
soundness and implementation potential of the business idea, and in the case of the
Social Entrepreneurship track, the benefits to the community and economic efforts of
New Orleans.

TEA gae cash prizes in the amounts of $10,000; $5,000; and $2,500 for first, second
and third place. TEA awarded the prizes for each t@deirto help fund the
implementation of the most attractive ventiéanersverepresented with their

prizesat an wards ceremortlgat bok place on April 28uring the A. B. Freeman

School of BusingsDistinguished Entrepreneur of the Yzala.

Rationale

Entrepreneurs are both born and madeey are the engine of economic

development as well as a source ofatioms and educational progr&sgpporting
entrepreneurs means giving them the technical tools to succeed, such as instruction on
the different aspects of business planning; an opportunity to hone their presentation
and persuasion skills; and exposuresburces and investors who can help them

make their ideas into realintrepreneurs not only provide jobs and community

wealth, but also serve as mentors and role models to young people looking for
motivation to succeed.

The TBPC provides these oppnities by creating an environment where
entrepreneurs learn, improve, secure funding, and succeed!

www.tulanebusinessplancompetition.com
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TheTeam

Backgrounds

possible without the help of our marvelous offieen.td EA is compiledf

T he execution and success of the business plan competition would not be
sixofficers and the help of both a faculty and staff advisor.

President: Emily Mitchell , MBA 2007

Emily grew up in Portland, Maine and moved to New Orleans to attended Tulane in
1998.She completed her undergraduate degreeshiolBgy and Spanish and holds

a Masters Degree in SpanBmi | 'y serves on Freemanods
and Tul aneds Graduat e a rBdesthavicefPesdent o n a |
of the National Associ at itoerPrendent odMbeme n |
Tulane Entrepreneurs Association.

Vice President TBPC: Amalia Saade Ospina, MBA 2007

Amalia is concentrating in finance and international business. In addition to TEA, she
is involved in Graduate Women in Business and is a TA fantdrgyTulane

Energy Institute. She worked for TXU Energy as an MBA Summer Associate in the
Consumer Markets, Strategy and P&L Team during the summer of 2006. Before
coming to earn her MBA, Amalia worked in the banking sector in Colombia as a
Professinal Planning Analyst for Banco AV Villas (Sept 20@3y 2005) and a
Professional Budget Analyst for Banco Colmena and Banco Caja Social @\ug 2001
Aug 2002). She also worked as an Assistant to the Environmental Strategy of the
Coffee Restructuring Pragh of the National Federation of Coffee Growers of
Colombia (July 1999Sep 2000). She holds a Bachelor Degree in Economics BS,
from Pontificia Universidad Javeriana, Bogota, Colombia.

Vice President Internal Affairs & Webmaster: Nene Vanessa GlenBSM 2007

Neneis majoing infinance and accountirig. addition to TEA, shés currentlya
Resident Advisor at Tulane, Vice President of Administration for the Reldiaksntial
Association, a student worker for the tRegenblum Institute for Entreprership,

and Volunteer Coordinator for the Volunteer Income Tax Assistance Program for
Tulane University. For the summer of 2006, Nene was a field accountant for
Halliburton in Corpus Christi. Before coming to Tulane, Nene worked for three start
up companigsvhich led to her current passion for entrepreneurship.

www.tulanebusinessplancompetition.com
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Vice President External Affairs. Crystal Tice, BSM 2007

Cryst al is a senior at Tulaneds Fr eem;
her education next year in the field of fashion d€sigtal also has an internship this
summer with Nordstromods.

Vice President Management Rachel Liverman BSM 2007

Rachel i's a senior at Tulaneds Freeman
been actively assisting with the-gfarof a freerade store on campus called the
International Exchange (INExchange).

Vice President Finance Nathan Dumont, BSM 2007
Nat han is a senior at Tul aneds Freeman

Faculty Advisor. Dr. John Elstrott

Dr. John Elstrott is a Professor of Entegeurship and the Director of the Levy
Rosenblum Institute for Entrepreneursh
Business in New Orleans, LA. He hol ds
from Louisiana State University at Baton Rougedmatbeate in economics from

the University of Colorado at Boulder.

Staff Advisor: Lina Alfieri Stern

Ms. Alfieri obtained a B.A. degree in Sociology from Tulane University's Newcomb
College in 1992 and is schedudfessmnalt o gr
MBA program in December 1997. She is the Associate Director of the Levy
Rosenblum Institute for Entrepreneurship and as such is involved in consulting with
business, community and government organizations on providing managerial and
technicabssistance. As Director of the Freeman School's volunteer TABA (Tulane
Association of Business Alumni) Community Service Program, she is actively involved
in performing applied business research for disadvantaged businessesrand not
profit organization

www.tulanebusinessplancompetition.com
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Officer Team 20072008

We yyould |l i ke to recognize next year i
competition.

President Kathryn Casey MBA 2008

Vice President TBPC Abe Topham MBA 2008

Vice President Internal Affairs Jessica Bradford MBA 2008

Vice President External Affairs Brook Bissinger MBA 2008

Vice President Management Jenna Wittig BSM 2008
Vice President Finance Ned Hildebrand MBA 2008
Webmaster Joel Yarmon MBA 2008
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Prelude

judges. For 2007, we had over 55 entrants for the competition, which would
require a large judging body to read all of the business plans. In total, we had
the help of 36 judges for the qualifying round, dodtBe final round. We

would once again like to recognize and give thanks to all of our judges.

T he competition would not be pibds without the help of all of our marvelous

Qualifying Round

Aaron Miscenich New Orleans Biolnnovation Center, Inc.
Allen Bell The Idea Village

Ashley Nelson Tulane University

Ben Kuhn The Richards Grup

Bill Sandefer Tulane University

Brandon Nelson Whitney Bank

Bud Brimberg Art4Now Inc.

Camille Terk Terk Consulting, LLC

Chris Daigle EasyHUD.com

Chris Ludwig J Sweeney Homes

Colin Davis Function Engineering
Elizabeth Baldwin Whitney Bank

Eric Smith Tulane University

Gizelle Johnson Delgado Unviersity

James Biteman Tulane University

James Fulton Gulf Coast Business Solutions
James W. Bremner Resurgence Inc.

Jennifer Gatz The Netcom Group

Jose Bautista Xavier University of Louisiana
Jovan Grahovac Tulane University

Laura Maloney LA SPCA

Lee N. Barba Kingsley Group

Lee Pryor Interventures, LLC

Marianne Van Meter Legacy Capital

Neill Goslin Self-Help Inc.

Pamela Shaw Tulane University

www.tulanebusinessplancompetition.com
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Rhonda Coignet Tulane University
Robert W. Mouto Locke Liddell & Sapp, LLP
Robin Desman Tulane University
Roy Franc Baas University of New Orleans
Scott Scheffy Whitney Bank
Shawne Favre Significant Soultions
Sherif A. Ebrahim, FACHStrategic Management Group, Inc.
Susan Gorman Catherine Hind Institute
Vanessa BrowsClaiborne Chaffe & Associates
Yasemin Aksoy Tulane University
Final Round
Arthur Mears Broadwater Group
James J. Reiss, Jr. Reiss Companies
John Chamberlain Enhanced Capital Partners, LLC
John Elstrott, PhD Tulane Univerdy
Joseph F. Lovett Louisiana Fund One
Richard K. Blum Kingsley Group
Ron Ondechek, Jr. Altira Group, LLC
Tim Williamson The Idea Village
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Profiles

Typicdly, entrants like to know the professions of the judges and their

backgrounds. This year we were lucky to find some great selection of judges

for the competition, and we thank them tremendously for donating an
entire day to listeningtenpresentationsagk to back.

O ne of our most frequently asked questions are about the final round judges.

The biographies of the 2007 Tulane Business Plan Competition Final Round judges
are listed below.

Top Row: John Chamberlain, John Elstrott, Arthur Mears, Ron Ondechek and Richard Blum

Bottom Row: Joseph Lovett, James Reiss and Tim \&filiem
Richard K. Blum- Kingsley Group

Rick Blum is the President and founder of the Kingsley Group. Mr. Blum has
provided financial consulting services and interim management services to a variety of
firms across numerous industries for over 20 yearsuMrh& held the position of

CEO, CFO and interim CEO/CFOIn addition to his corporate consulting and
interim management roles, Mr. Blum has also provided forensic accounting, valuation
and financial advisory services to attorneys throughout the ddniteshiStated-le

has been qualified as an expert in federal, state and bankruptciicdBltsn is
frequently requested to speak to civic, industry and education groups on financial
management topics. Mr. Blum holds an MBA degree in Finance aral Gener
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Management from the Freeman School at Tulane Uniudesiiyptained a Bachelor

of Civil Engineering degree from Tulane University. Mr. Blum is a former Registered
Professional Enginedvlr. Blum is actively involved in civic, professional, charitable
and academic organizations in the New Orleans area.

John Chamberlain Stonehenge Capital

Mr. Chamberlain is responsible for originating and managing investments in
Stonehenge Capitalds New Markets Tax
experience inrfancial analysis, operations and consulting in regional and international
businesses and currently serves on the board of directors of several privately held
businesses. Prior to joining Stonehenge, Mr. Chamberlain spent 4 years at Enhancec
Capital Partnsrwhere he was responsible for overseeing equity and debt investment
activity in Louisiana. Prior to Enhanced he was responsible for mergers and
acquisitions at Stewart Enterprises, an international consolidator of funeral homes and
cemeteries. Mr. Chamber has over eight years of commercial banking experience,
where his responsibilities included acquisitions, commercial lending, and financial
analysis. Mr. Chamberlain received a Bachelor of Science degree in Finance from
Louisiana Tech University and MBA in Management and Finance from the A.B.
Freeman School of Business at Tulane University.

John Elstrott Tulane University

Dr. John Elstrott is a Professor of Entrepreneurship and the Director of the Levy
Rosenblum Institute for Entrepreneurshipat@dun e Uni ver si tyds Fr
Business in New Orleans, LA. He hol ds
from Louisiana State University at Baton Rouge and a doctorate in economics from

the University of Colorado at Boulder.

Dr. Elstrott teacks courses in entrepreneurship and has research interests in the areas
of entrepreneurship, family business, strategic planning, regional economic
development, technology commercialization, and the environment. He has won
numerous teaching awards inclyithie National Freedoms Foundation Leavey

Award for Excellence in Private Enterprise Education, the Edwin Appel Prize for
bringing Entrepreneurial Vitality to Academe, and the James T. Murphy award for
Teaching Excellence. He was named the Ernst andlYolisigna Entrepreneur of

the Year in 1997 for his support of entrepreneurship education.

Prior to joining the Tulane University faculty, Dr. Elstrott was Chief Financial Officer
for Celestial Seasonings, Inc. He is an active entrepreneur in thecapitaljre
wetlands mitigation banking, music, pharmaceutical, financial services, natural food,
and authentic herbal remedy industries. Dr. Elstrott serves on the boards of several
public and private corporations and-pafit community service organizas. He
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serves as the lead director and is past chair of the audit committee for Whole Foods
Market, Inc., a Fortune 500 and S&P 500 company.

Joseph F. LovettLouisiana Fund One

Joseph F. Lovett, 58 is the Managing General Partner of Louisiana Feadyl, an
stage, high technology venture capital fund based in Louisiana with 20 Limited
Partners including the LSU Foundation, Tulane University, Baton Rouge Area
Foundation, five pension funds (Teachers, State Firefighters, New Orleans Firefighters,
Municial Employees, District Attorneys) and several private indiidudlsvett's

36 years of experience in the life science field includes increasingly responsible
positions in sales, marketing and general management at CR Bard, Mallinckrodt and
Damon Biogch. Venture capital experience includes three venture capital funds
(19882003) as a general partner with Medical Science Partners in affiliation with
Harvard University managing $70,000,000 which resulted in 13MP0ett has

a BA in economicsdm the University of Vermont and an MBA from California State
Polytechnic University.

Arthur Mears- Broadwater Group

Arthur Mears is a thiryear veteran of the offshore oil service industry and now an
executive coach and consultant in strategic byslimessg, business turnarounds

and business development. Arthur is also a chair of a CEO board for Vistage

I nternational, the worl dds | argest CE
members worldwide. He serves as Executive Director of the Cod&rSua nen

profit started by Vistage CEO members from the New Orleans area committed to
hel ping protect Americads Energy Coas
nationds businesses.

Following graduation from the University of Virginia, a faluty in the military, and

earning an MBA from Tulane University, Mr. Mears began his oilfield experience with
Offshore Logistics in Lafayette, Louisiana in 1974. Moving from offshore supply
vessels to drilling rigs, he joined Ocean Drilling and ExpldZaimpany (ODECO),

one of the worldds | argest offshore d
acquisition by Diamond Offshore in 1992. His senior management responsibilities
have included worldwide marketing and contracts for ODECO andssusine
development for Diamond Offshore Drilling. Mr. Mears was directly responsible for
Di amond Offshoreds turnkey drilling o]}
that provided alternate opportunities for the company's offshore drilling fleet.

Mr. Mears is active in both professional and civic organizations. He was a member of
the International Association of Drilling Contractors serving a Chapter President and
as Chairman of the organizationds Cont
Mears isactive in the New Orleans Chapter of the Turnaround Management

www.tulanebusinessplancompetition.com
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Association, the Louisiana Technology Council, the U.S. Coast Guard Auxiliary and
serves on boards of other qmofit organizations.

Ron Ondechek, Jrd Altira Group, LLC

After earning a BS ithemical engineering as a Renaissance Scholar at Penn State
University, Ron began his career at ExxonMobil Corporation as a refinery engineer in
New OrleansDuring his tenure at ExxonMobil, Ron worked in diverse roles ranging
from an environmental adwigo project manager to volunteer fire fighter.

While working fultime at ExxonMobil, Ron obtained an MBA from Tulane
University where he was awarded the Dean's Service Award and the Outstanding
Entrepreneurial Leadership Award. He also was presitienTofane Entrepreneurs
Association and helped organize the Tulane Business Plan Compdtgion.
graduating from Tulane, Ron left ExxonMobil to help start businesses in several
industries including international sports marketing, environmentahnbiotpg
business consulting, and a-paofit entrepreneurial student organization.

Working as an independent consultant, Ron realized his talent with business modeling
and developed a keen interest in the financial méasetsaging these skillshwan

ongoing interest in the energy industry, he became an Associate Analyst with Howard
Weil in New Orleans and subsequently AG Edwards in Denver covering Small Cap
E&P companies.

A native of Pittsburgh, PA, Ron is an avid Steelers and baselddtieiare is not
mountain biking in the gorgeous Rocky Mountains, he often may be found catching up
on his reading.

James J. Reiss, JiReiss Companies

Mr . Reiss received a B.B.A. degree fr.
private investor and CEof Reiss Companies, a holding company engaged in
acquiring operating companies and operating commercial real estate.

Mr. Reiss is Vice Chairman of the Board of Trustees of Tulane University and former
Chairman of the Tulane Business School Councileiss viRas appointed Chairman

of the Regional Transit Authority of the City of New Orleans by Mayor Ray Nagin in
2002 and led the turnaround of this vital public agency until June 2006. He served as
Chairman of the Business Council of New Orleans, arzatigarnf the top 60

CEOb6s in New Orleans. I n that capacity
September 2005, together with Mayor Nagin, Mr. Reiss established the Bring New
Orleans Back Commission which established the initial plans for cé¢beetyty.

Previously, he was Vice President of the Greater New Orleans Education Foundation
and Vice President of the New Orleans Public Schools Scholarship Foundation. He
has been corporate chairman for the Dollars for Scholars citywide canmogign, pat
cochair for the New Orleans Museum of A
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Longue Vue House and Gardens, corporate chairman for the Audubon Zoo, and the
United Way. His past board associations have included the Contemporary Arts
Center, New Oglans Museum of Art, Trinity Episcopal School, the Louisiana Nature
and Science Center, Junior Achievement, Ochsner Clinic Foundation and the World
Trade Center.

In 1994, Mr. Reiss was elected to the Junior Achievement Hall of Fame. He was
chosen Outstanddy Alumnus of the Year in 1996 by the A.B. Freeman School of
Business at Tulane University and Alumnus of the Year in 2000 by the Tulane
Association of Business Alumni. In 2004, Mr. Reiss was honored as a Role Model by
the Young Leadership Council of Nereans.

Mr. Reiss resides in New Orleans and Aspen, CO with his wife Pixie and their son
Crutcher.

Tim Williamson- The IDEA Village
Is the President/GBounder of The Idea Village.

The Idea Village is a 501 (c) (3Hmafit corporation whose missioridsencourage

a culture of innovation and to provide the focused tools and resources necessary to
accelerate the development of dgigiwth entrepreneurial ventures based in New
Orleans. The Idea Village assists kygbwth businesses by providingdeph

business consultation, including setting operational goals, advising and consulting on
strategic business matters, connecting entrepreneurs to business mentors, and by
facilitating access to professional services and capital resources.

Since its formah¢eption in 2002, The Idea Village has provided direct assistance to
over 250 local entrepreneurs through strategic guidance and grants. The Idea Village is
supported by more than 500 individuals, corporations, local foundations, Tulane
University, Univeity of New Orleans, Greater New Orleans, Inc., the City of New
Orleans, and the State of Louisiana.

Background

In 1998, Tim Williamson returned to New Orleans after 11 years away to become the
General Manager of the New Orleans Internet Studio for @oaclivte Media. In

that position, he oversaw the initial launch of Insideneworleans.com and executed a
national Internet strategy in New Orleans. He was promoted to the position of
Regional General Manager of Cox Interactive Media, overseeing 5 Inteetet ma

Prior to that, Tim started Cox Interactive Media's Pittsburgh studio,
Realpittsburgh.com. Tim has successfully started and managed two ethedienulti
companies in Boston and Atlanta and began his career as a Vice President and financie
advisor vth Bear Stearns in Boston.

A New Orleans native, Tim received a B.S.M in Finance from Tulane University in
1987.
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Introduction

to take a different approach. This ¥ first year implemarga completely
online applicationrpcess and the use ofmarketing plan. To discover our
audience, a survey was submitted to universities across the nation. (A summary
of the survey can be found in Appendix A). We receivetbstdrieedback, which
allowed us to have a strong start.

Forthe 2007 Tulane Business Plan Comp

Meanwhile, we reconstructed our entire competition website to allow online
submissions. Our goal for this year was 50 entrants, with 30% beirsgatert \We

are proud to announce that we exceededoal. We had a total of 55 entrants, with
36% outof-state.

All entrants had to meet the following rules and eligibility requirements to participate:

The Tulane Business Plan Competition is divided into business entrepreneurship and
social entrepreneship tracks levels with the following eligibility requirements:

Eligibility Criteria: Business Entrepreneurship & Social Entrepreneurship

The following criteria rule the eligibility of teams willing to participate in&Tulane
Business Plan CompetitioFhey apply to both tracks of the Competition, Business
Entrepreneurship and Social Entrepreneurship.

1. All business ventures must be seeking outside equity capital.
2. All teams must consist of at least two (2) and no more than six (6) people.

3. All teams must have at least oneifu# or padtime student as an integral
member.The student can be either an undergrad or a graduate student, and must be
enrolled for the Academic Year of 2007 at an accredited citleggudent must

have deeply contributed to the process of developing the business idea, must have a
management position within the venture, and must be an equity owner.

4. Teams must have a faculty spon3bis sponsor will be required to sign a
document as partf dhe application form, guaranteeing the st@démttime
enrollment at an accredited college for the Academic Year of 2007.

5.  The Judging Panel of the Tulane Business Plan Competition reserves the right to
disqualify any team that in its judgmesiates the letter or spirit of the Competition

www.tulanebusinessplancompetition.com
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GuidelineslIf a winning team breaks any of the rules stated herein, it will be deprived
of its cash prizes.

Certification: Enrollment must be certified by providing a current class schedule or a
letter fom the registrar's office.

Entrants may only enter one track per business plans. Multiple business plans are
permitted.

Competition Structure

Qualifying Round:

The first round of competition is the Qualifying Round. Qualifying Round judging is
based sollon the written plans submitted by the established deadline. Five (5)
business entrepreneurship track and five (5) social entrepreneurship track teams will be
selected to advance to the Championship Rounds, respectively. In addition, we will
select one Jlalternate team for each track, in case a team is unable to make the
competition.

Championship Round:

The ten teams selected (five from each track) from the Qualifying Round will each
have 20 minutes to make an oral presentation to a panel of judgekichftine

judges will have 10 minutes to ask questions. Each team will be allotted 5 minutes prior
to their presentation for agp.

All time limits will be strictly enforced. Presentations that go over the time limit will be
cut off.

Business Plan Regirements

The following requirements apply for all the business plans competing in the Business
Entrepreneurship track or the Social Entrepreneurship track:

1. Business plans must be for a-stegk, statp, or early stage venture and must
addressthe entire business concept (including financing and implementation).
Proposals for the bwput or expansion of an existing company, franchise or licensing
agreements, real estate syndication, tax shelters or introductions of new products of an
existing ompany, are not eligible.

2. Plans are to be limited to 25 pages (typed, double spaced)lbigemtludes
the executive summary and financial informatippendices can follow the text and
are limited to 15 pageS$herefore, the total lenggihould not exceed 40 pages.
Violating these rules will detract from an eid&rscre.

www.tulanebusinessplancompetition.com
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3.  Financial data should include a tigeze (3) proforma including a statement of
cash flows, balance sheet, and income stateteeitnents should be madwtfor

the first year and quarterly for years two and fRrgncial strategies must include an
explanation of the offering to investors, including how much money is required, how it
will be used, the proposed structure of the deal, and the potrdiedtegiesin

addition, financials must include a clear statement of revenue assumptions.

www.tulanebusinessplancompetition.com
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Finalist Profiles

passed onto the final round, we could onlyt sefeteams. We
chose five for both the business and social entrepreneurship
track.

E ven though we would have loved to allow all of the teams to be

Social Entrepreneurship Track

From Left: Mark Martin, Kasper Christensen, Hilary Hughes, and Geoffrey Boyce

First Place S.M.I.L.E.- University of Georgia

SM.LL.E., Inc:Students Motivated by Inspiration, Leadership, and
Excellence is a registered Georgiapnaiit corporation that was
founded (14142006) with the sole purpose of developing an
outstanding new charter school model that could be rephcatbdri

areas across the country. The first model school is tentatively named the
Atlanta Charter School (ACS). Charter Schools afgrafibrpublic

schools that offer students a specific educational vision in a setting similar
to private schools. The SLME. model is grounded in the belief that alll
children can be successful learners in the right setting and that parents,
guardians, and the community hold the primary responsibility to ensure
that all children have access to a successful public educatio

www.tulanebusinessplancompetition.com




From Left: Alex Salzman and Chris Advansun

Second PlaceRethos.com Princeton University

Rethos.com the world's first senetworking website devoted to
uniting socially engaged individuals;pmofit organizations, and socially
reponsible business on social and environmental issues. As a platform
for change, Rethos.com enables members to be informed via
comprehensive muitiedia, unite with allies who share a common
passion and purpose.

From Left: Rebecca Otten anddRel Liverman

Third Place- INExchange- Tulane University

INExchange is a néor-profit venture that will vend the fairly purchased
artwork and crafts created by-loeome artists. IN Exchange will

supply merchandise from independent artisans, as frnath artisans
involved with nosprofits that share our goals and objectives.




From Left: Drew Sokol, Monica Alonso and Jeb Burke

Active Embrace Tulane University

Active Embrace is a ngnofit organization, seeking to file as a501
Corporatn. Active Embrace seeks to help single parents and their
children prosper and overcome barriers specific topangte homes,
through programs that encourage a supportive community atmosphere.

From Left:: Virginia Veach and Kyle Johnston

SlapLeg Tulane University

Sl apLegds goal is to provide a moti
in setting goals and realizing their dreams. SlapLeg provides the

solutiori the first online community that both fosters planning AND

rewards success. SlaplLeg gyalex) people as they establish their

short and longerm goals and provides a forum for young people to

communicate their aspirations with similarly minded individuals and a

network of supporters.




Business Entrepreneurship Track

From Left:: Raven Caet, Ash Bowen and Beckie Sarbeck

First Place Urology Associates of New OrleansTulane University

Urology Associates of New Orleans is a group of surgeons dedicated to
providing high quality urologic care to the New Orleans area. Ideally, we
hope to grovirom a local provider to a regional center of excellence. We
will provide cutting edge services in an efficient manner.

From Left: Douglas Baum and Christopher Aniszczyk

Second PlaceMacuClear University of TexasAustin

MacuCLEAR Corporation is aesfalty developmestage
pharmaceutical company focused on developing ophthalmic
pharmacological innovations into therapeutics in areas where a
compelling medical need exists.




From Left: Kamal Bennoune and Alix Bowman

Third Place- New Ordure- CarnegieMellon University

New Ordure, Inc. provides a profitable and environmentally friendly
solution to the large scale problem of waste disposal on commercial
swine farms. Utilizing a unique combination of existing technology, New
Ordure will collect swine eifint from large scale producers.

From Left: Michael DeGasser and Eric Jackson
T&T International - University of Georgia

T&T International will import, process and distribute superior quality
fresh seafood from throughout the world for the U.S. maikatlyin

T&T will import Black Tiger shrimp from Vietnam, which is known for
its quality and freshness.




