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' EDWARLD BARQ MAY BE THE
BAN RESPONSIBLE FOR GIVING
HIs ROOT BEER ITs DISTINC-

TIVE FLAVOR, BUT 1T TOOK

JOHN KOLERNLER TOQ GIVE

BARQY'S BITE.

"Too many brands tov net w offerd peo-
ple,” s Koermer (AR5 705, L 6%, MBA
"7, the former president and co-cwner of
Barqs Inc, the navional franchiser of Bargs
Beot Beer, "Thee's sa rauch stoff aur thers,
voul've S0l o give YouT communicarien
some sharp edpes o make an impact, We
worked very hard on char”

Faz 1% vears, 1o be execr. Prior o selling
Bargs o Ceca-Colz USA in 1993 far an
cstibnarzd 350 million, Kacener Builr the
sleep sant beer battler he 2nd parner fabn
Crudr purchased fram the Barq family in
1970 into a major force in the beverage

1t been almost two years since

John Koerner sold Barg's Inc.
to Coca-Cola, but according
to the daredevil executive, we
haven't seen the last of him.

by S Meeerer

phoragmepes by Sdehe Torrmans
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There's so much stuff out

there, you've got to give your
communication some sharp

/]
edges to make an impact,

K FREEMAASPAINE 1ERT

indusery, known o oftbear promations and
& mock-and-rell sensibilins Thanks o inna
vative markering and an ambitious expAn
sian STy, Earq: pecame the nations No.
2 root beer, selling 40 million cases per vear,
Kaerner's daredevil business philispphy
i e accident. I's an ourngrowth of his per-
sonzlity. In a conservarve snvirenment Jike
Mew Chileans, Koerner enjeys the cepuration
as somecthing of & wild man. He is an avid
whe enjoys warer skiing, wind
'\u'iii'IF" scdba diving, fishing and hunting
L theis day, be sl |'.-|’L< wp 4 residual -:ha"
far designing hoar stunes in the 1973 Tames
Hand Glm Ly awd Ler e,
“ dot of riencs vou can think clearer if
vl et ol al the '..I':-.-'.:II.'III'.“.:I Feaerizr VS,
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the leat of havtde every day, where vou'e
averwhelmed by the derails znd managing
by the erisis of the nuoment. You have o
allorw: yearrsel b froe rime to seraccg jae”

Accerding 1 ||'\-|:E'Ii|1|l.' Fricid Chde, char
area is '.'-.'|u'n;' _|-::|||| Krsezne |'.‘:ir.'q.'|:=~. ﬁl rll.'-'.'i:-‘i
thpuehs -:||-_|'q.||:'|n_g' 25 0 VLY SLIALCRIC
thinker,”
an analviical persan. | think 2 lor &8 i kad 'l:l
gy wirh |1:-:::-:!_:_r|'-||||-.|. He had 2 lor more of
the BABA T ki "
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John Elstrtr, dinecuer af the L L hl.'lstl'l-
!:IILI|'|'| Illqu[l_l[l_' T I'I Ire I:'r-\. LA b ":IIII' "I"Id i
usaness partner of Kaerners, "He dacsa’
_||,._.5r rm:.;nl:r-:'.gu appar .|||':||.:.-, |.. ks L
o purene it e i ganchsion. He las o gond
semse af what the cosamer will need and
want, and, hy's meally geoud
ind empowering people.”

[ Mew Orleans, Kosrner has -:||.".""i“~"||‘."i.
the repuratien a5 a husinesman whi ghves
Freely and generously of bis time. He ica for-
mer chairman of The Chamber!Mew
Chrleans and che River Regmon as well as
board member of Merro¥ision and the
Ward Trade Cenzer af Mo Crleans

Ar Tulane, Koemner serves 75 vice chair of
the Board of Adminisecarors af the Talane
“ducartonal Fund and 15 a member of and
past chair of the Business Schowl Councl.
Ht &5 an adjunce professor af business ar the
Freeman School and 2 founding
entreprengur-in-residence who has lecrored
in the Cages in Encreprencurship cowrsy
since 1991, His gifts 1o the Freeman Schan!

Ell I:lll-:ll 'I-'Is; A lesum

Cranel savys. "He was always more of

lrave supparted everyrhing fram infrasmioune
ter academic pregrams. [n Pebruary, Keoerner
wizs e the TARA Alumaws of che Year by
the Tubane Assoziation af Busines Alumni,
Mase recenly, he endowad the Carl B oand
Ethel B. Kaciner Chair of Scracepy and
|'.|'.|.'\-.:|.'\-: e ||.|§.|||:'l aT l|'||'.‘ Freeman ".“-El'll:ll:-L
'Ii!lll:'\.l EII HIEHIR]) "':I-h I:L'Il.:n:i.

Irgmicatly, the man who uilr a career
an the brash, rangy [avra af E!urq_:a iniial-
I intemied 1o sell g much milder |:l.“.~n1'.'!'.:“:
WHLET,

The VEHT wds 1":'?-"-.. :'|||:‘|. kaciner :'!I'ld
Fnlane Lw Schosl 2nd
busdeling sntrapraneurs, had beea u.nrklna
en g dbeal p oy Creene Mater Ca when
disagresm
doad the szl
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haddr, Frierids From

=7 over geeonnts recevabile I-.|||J.*-

|:I:|_r (2] ';,Ir-\;!".'.'ll ||'|{|r Ll L e '|'|'||I'| |I||:r
accauntant, who they had been '.'.--:'l.'hi."lg
with an the deal with, Ao I-.'-::-.':'.r:-:|:=.|:.'.
they asked him it hy knew aof any ather
businesses for sale, He mentioned 2 sleepy
Biloxz, Miss., root beer maker char might
be 2 mood candidare,

John E. Koerner T waxs born in Rew
Orleans in 1943, The alder of two sens,
Koerner could easily have entered the fam.
ily business, a wholessle bake ry supplier,
b Keerner had ether chings en his mind.

“I would have had to waic A ar 23
vears befere my wen,” he savs Aol that
wasr of inneress.”

Kaoeener arended Jesuir High School i
Mew Orleans and chen Tulans, where |':'
carned degrecs in math, law and business
For @ brief period atoer graduating, Kesrn-
cr worked 45 an accouncant tor Erneg &
Ernst. bur biding his time on somevne
else’s corporate ladder was na mors appeal-
ing to him than wairing his turn te mn te
|-1'|'|:|'|' Frissi e,

In 1971, Keerner stareed a recail hoar
busiisess, Foemer Marine, bur be and DOuds
atill clurg oo |h-:irgml.:-f ﬁu:ning:.ntn:n business
mg.. her—more specificzlly, purchasing a
bnzsizess wopether They i'm:sugru:d a fong
List of w |.|v|.m.c—".:'.-m.q. the mast serious-
e—la i setling, e sihies an che Dilos,
Wiss., ron beer battler Fownded by a Tew
Ol emion wich o tase for E'__'l:'u.":-:hl'.g wine,

Fiward Baig srarmed brewing roor boer in




Biloxi in L8998 after his initial ides, making
domestic champagne, filed to get off the
pround. Bozsring a sharp, rangy Maver per
sonally overscen by the family, Rangs Roos
Beer soan hecime a significnt nepional bev.
erEEE, SVEn -:nu:ftliing: Pepat 2 sontbiern Mis.
sssipal with a phersmenal 30 percent of the
soft-drink marker. Tn rerby Mew
3:]"!2‘1 Hl:r.'lli Bear mecinse a revened lpcl Lra-
datien, the quinessential secnmpaiiment 1o
an ayster po-how or 2 plate of red beans and

The A oeencratia al Mew Udenians ope

ans,

up with the company ingenuons slogan,
"Dirinke Dasgs. 16 Grad.”

-5-:-' the risee Boerner amtt Uhiele enpered
the picrare, the Bargs siativn had changed
'.'i.l"'J:'I'."".'I.I:.'. The brasd thac the vwo nznve
Mo Ardeanians bagd grown up wich was b
then awailalale inoa zrant toral of thres
natbeeti— Bilad, Mew Orleans 2nd
Cincinmati. Far from being a
viable matiomal ar regional

Leand, Bargs wis well en

il -"‘"ﬂ'-._-.__ - .:-.|.Z!E|'!; |:-|.|'|: absarbed the vas

irs way 1 becoming 1 local curio. *Tt way
sreeped in che rradition of the A0s,”
Kaemmer recalls, "The soft-drink lussines:
had roansiioned inte clecironie advers-
ing, radio and T, bur Barg’s was still sign
bieards in frone of sandwicl: st ariel gen
cils for che kids in schsal”

Chrudre rerneenbers the aflice shared by the

companys arincipalz, brozher and sierer

William and Llla Mee Bare. “Ther had
.=.;iil:linl.'|;_‘:l deska,” e recalls, “They burred
side-ra-side, and they shared one telephane
Eerween the owo ol ther Tt s af Ar O
the crack Bevwesn the desks.”

NG and Ella Wi
Iy enjoy 1
Franichised
COrnpay s relving on i |'-':|:|:|:n__*:| division

all ot trs revenues, "The

liel e p;_rriu;l_' !_=,r-

1 nepesaty o develop a2

bzusd—sn |'-_5' che md- 19705, che

1Y l.'|:|.5_--
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|||.|f-|ri|:.' alb ths {:1-::-:'-_[i;_-5
at the enterprise.”

Kaerner B1VE,

1]
Hinety-nine percent of the

effort was going to local
buginess, when, in fact, the
opporfunity was in the national

]
franchisable brand.
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ik tar Ll bssiness, when, in feer, the appartu-
When you start getting miry was in e nationd franchizible rand.
The Basgs sensed thar che busioess had
hecome mone complicated than they cowld
g, Kaerner saye, but chey were under-
standably ielucant ta parn with the £am -
|'|' |I|L| ?Iulllu'.l"l' ||"| Iln.lj r\'II.II IJ'- I."h 'Iti

communicaling correctly lo Beginnivg in caly 1975, Kacmer and Cudr

P |:-_-_:||.|:-||||¥|
thas their E"ZI:II“-.I::'ILH b wepalel sirvive

letters from moms, you know
that your advertising is

Bargs, assusing ¢ them

young peocple.
aied prospern Wpald i ever.

lhe deal ook e VRArE Lo fid ail.

W lemn it v “II:I"]' ::-:||||:|||.'|-.L|, 20 L -
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“Uhae ol us beeame

preselent anel 1hie liser
became coainman ol
'.E'II' I:I i I'I.I.:I r!"::l"!- :I:l."
Iner I:Ii.l-url'.l:lll ';.:IIIH.II.
U eanrse a0t
Piene, we had wo
Erand o be chair ol
W1 WEEIT 3 L-:":':E_:!:.'
pn-.s:iﬁil_'-l_ls ritle,”
Hl'il.'rlll'r .STI:I
Oleele wasted ne
Eirme puenng their
plan Far Rarys
inee o The
were going ro
take it pacienal
Asdopting a srat-
vy similar 1o
thaz at D Pep
per; anacher
pursider saft
drink, Keermer and Cude ser abaue
sxpanding Barg's distnbucion by forging
lliances wich Jocal Cakee ard Peps: borters,
canvincing them one by one to 2dd Barg's
their Line. To sweseen che deal, they used
cash generared from the Biloxt borrding planc
to bocsr ady vertisang allowanaes for |-:-'=L beo-
tlers, the kind of aggressive racric thar Bang’s
would becomie known for

The seraregy paid off. Barg's eventually
builr up a neowork of mane thar 400 local
bortlers, meaching a potencizl marker of
75 percent of LLA. househalds.

e sald ther the concenerans, znd they
wauld add the sugar, warer znd bubbles,”
Kaoerner savs, “Bur they also had prﬁdu...‘:'l
equipment, siles reams, recevzbles, capital
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and they had the local knowledze, W didet
bring much mo the pary exeepr 2 good s
ing procuc and a markenng program chey
could exseure.”

“We were prerey lucky in owr timing,”
sdds Didr. “We found surselves in 2 period
of time when Celee and Popsi were tolerating
simall cross-frenchise brards like aurs wo oo
with their franchise bacclers as well & cheir
gamgany beatlers. [Fwe had cried oo do whar
wi did in D976 ELLICING it 1996, [ den
Eleiek we wisnld feve bad o chanee.”

In sddition o che expansion ataccegy,
Koemer and his vice president of marketing,
Kichard Hill, spearheaded an innovarive
."||:|'.'n-..|:|:3:_' |1|r||'. Frat l‘!:lll.]..'..

“Vour rzer] o i Fereniiane v |_|||:-c|||::|.
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Wl nesd 1 dedine U COTpENvE sl ard
b o |1r::-:|l.|LI 5 ditlerent i a |l|:-:1.ili'.|.'
waa Ehat e be cadibitiunse |.¥ Koerad
wdy Ll s B samimsunzssibad,  ROErcr
- - '
savs, “Aed drinks aee all Aldr wiler, s e
- [ L -
arseery b i be fnare o less manabicnned
-
Tron scranzh.
¥ ' B
ﬁllgar'-'.'.: ter or ned, Bariys Frael 2 |::::||1||: {1
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things poing far e Ui was ts “oite
amancle Another was s '|1|'.|'.:|:": BRargs i
he vy o bvser wwitly csfTeine D Kpernier s
esrtmation, e combinaion wis a ;:|.'|I'::-.l
miarch for 3 g;--n;'r,_rl._.- 1 e
zames anl music valens, Bargs tangened] s

irceverenr. rclk-and-rell -||'1'|l-|;-r" |:|5r\qr|;|-.'
Iﬁ

| ':_'l'll-|l,1|' wr

tie 2Aewearenld males, exhawing she 15
tos Mieypearanld maszet thar mes rnl [aers
aimed ki

W el a2 lar aof urlan pilvartising
aralifi in the background, MTV-ish sore of
souft,” Eoerner says, “With thar ovpe of
aibvertising, yvours clearly communisaring s
3 specific demographic.
respond positively, Ther embrace U A
their wwn

“You wsually know it’s warking if you
ofiend moms,” Boerner adds, "When veu
stare gereing leveers from moms, you knaw
thar vour advertising is communicaning, cor-
recely to young people, Thats ane of the
L S,

Moms surely had a field day
of Bargs promenans, It was 2 regular adver
tiser on MTVs feadbangers Balf, a show
devorsd o heavy mesal music. and spon-
sored 4 concess in which the winner raceived
a Jeen, a 31000 supply of Barg's and 2

Anid then chey

with some
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p:rc-:-r.*ui visit from metal hand Anthea
In 1991 Barg's sponsored Freddyl Dead,
the final encry in the shuher- filen series
A Nigmaee on Ll Seeeer. Candhoard Tikoe-

messes of Freddy Kreeger, the vor-fingered
villzin from the filns, mut:d arg’s iis supuer-
marker displavs.

Chne af i mear mempeable Pt
was linked o of all things, the dowelall of
the Sovizr Unian, .'\L:ﬂ!dirlg 10 Berier, pie
of the benefis of heing & amaller company
|:!-:t |§i|'-f'|'.‘ is Laat :|L‘|'.'trli'-i||g e S I TR O :‘.-I!-\.:.I:r
be kevod in to cusrent events. In 1992 Bang
puzhed that corecpt e the exireme by span
SLTing A “Lowier Uaian E-il:-illg—['5':|:.-|'-|-|:i|:.-:i
s Sale” U
prank o purchase and §1 ta che company in

msamers were able o wnd a

:“.1-\:|'|r.|:t:f! far an autlensie Cmmunis pil'.
*It wene aver very well,”

“Gales |'.i:.i-:'.'-~:-c|. and we ol 3

Krernar says,
[l emedi-
|‘:-i|.l_:.' witly o distrilarion wpstemn. s
FButian T el 15 tened 1 e a healzhy ten-
With char

I:l.'IIIII::IIiI'\III.. IIII.".' '\-HZFIPI_':,E F'iEIl'_i'll_E U=

s with the creasive elemen,

and acgepred with exuberance every
ather prigram we same upowish from thar

*.|:|:. forwand.”

ekl

anaear o s e Eranre A SRy
o ik cove af & s vangesiue, Tl ke righr i
Harab chairmtan Jol U,

Besiiles bis maeerick .appp;_:an:h 3 PIOmO-
tan anid markesing, Kosrner 15 also
'.|||-:|r||1|-|‘.|'-:-: 71 r.||||.|n_-_: hl}. I_'Iqu,F_lfﬂTlEl..'l.
Wil spong evecutives spend 16 hours 2 day
anel fel 2 nesd w0 be imvelved In
every dlecision, Kaermer tzkes a much mors
melxesl approsch. He was always carcful. for
n:-cnl'lph' o v his weekends foee for hune-
ing ur hshing with friends or bis nee sons,
“Empeaegrment and deleparion is difficulr
for some people,” Koemer sys, “Ta me i
rames narurally because 've gor a lazy
[ try te ger pood people with
energy: intellecr, arrituds and incegricy
i then cur chem lozse, Its amzzing whar
pwplu can do”

Bar 1993, Bargs had firmly entrenched
trseltas the nation’s Mo, 2 roar beer, holdiag
a 1 2-percent share of the 1.8 billior son
beer marker 2nd oppang such rival brands as
Tepets Mug, Menarch Ces Dad’s and Cad-
buwry &Jwtprcs.' Hires. Barg's was arill sever-
al laps behind merker Jeader AZ which
sar apap the bold with 2 30 pereent share, bue
the gap did nor particularly dismidy Koeneer,

I prine you szw 1= compared o other
roor beers, bur thars ner the way the con-
sumer thinks.” Koerner sy, J“mplt N
F-II; drink colas, swinch o ofF for ane deink fou
variery 2nd then go back o calas. 5o chell
drink three coles, then come aunand deink

an oringe drink: theee calas and |||:r|
come out and drink o soon boen Sa the
eouch iz, we werg an aliemarive l- e
o cola, which deseribes £
the soft deink indusen: [".I.|:
tion: was anyching thar s cols.”
by che mid- 159904, Bargs fad
leveraged is image Toe all iv was
worth. Available te 73 percent of the
Unitad Seares and poised 1o make 2
serious fun & Ad N I:‘-;r:|':-; winilid
eed cash o rake
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the next step
of |:-cg.-||| b investizane ak
ing, |.:|:|||Jl:.-: (i,
1 I:||l||g||l 1wl e
I‘:.|:|_-|| mice La iake |1'||_:-|i" 'y
Bore: I think [an FTCY
conizld fave generatel o poel if
(HTRTIEe Tronn et we conled b dame 2 lon
af other things, bt we never wor iz done for
sehatever remson, ©er ressanch was pr:_*.;qnl:.,'-:l
and |‘.'|:.- E'Ii'II|I1i:r .-:.'il!.
Aewe seld ic”

CIILT AalWA.
2 -

"Mals, chat dowsnt b

“You've gor to cementher than over the
vears, the Caca-Cola Cro bad never in s
hustary puschesed a franchised brand.” Cudi
says. “howhen we made owr deal with Coke,
it was a firsr”

Since selling Basgls in July 1993, Koemer
has becn anyrhing bu idle.
o Ca;:-ml {'.urp.. SOCTIET (ATEERS 3 vRery
af privare imvesrments, rsging Cram low-far
anacks coinpdiy

U T IS
-.||:\.||.:_:| Kimerm-

Cauililess Cimarmen oo a
."|:.||'|'|..'||:I |'.-|-|||!l.'||||'.‘l nll'.l:-. st i LI,:III'.I.'II_iI'i-
cations compaie Irsphone. Accending
e ivvestan, e as |.|u-.:.' I-:|||:.:.' 1% fe was in
thie hevday af Bangs.

“Johi is e I EjreTIEnr -:||.'|,'|:- 1w n in
s seal,” Elsison RIS “Hew alrivan o creame
aniesthier g-c:-l e He ;r:'\-:_lnr samalersly
ol whar e ks, which 15 he sverage
.'I:MI‘D:II.IL. anc it the Iy |.|."||c_-.-—|:|,'||:.-_|_!.'

[T Hl. o

oiztside Bis realim ol experting, bur hes nat

anrimiceed by than, Hels fearleas”

“Fin enjoying the Tnternettepe compa-
.'Ii!. !-.c H.-:IL'rn:,:r ::F\.-!..ﬁ I"I- II'IS ITasE FEEnn ||'||'l:5|:-
ol [ L o I..I.'II.' il‘:l‘:q,l'rl'lril,‘-n Fldl:' "_lt :hl:' Col-
puater i fuss now being discoversd, and the
entertaimnent valug of the compurer has
_ There will be mar-
velous apparunities a5 you sse a change of

it mmgrine”

o D diseoveredd.

While Kavrner sits an the board of mzny
of the companies ke invests in znd holds
pontrol positions with several of them as
well, something 1= nonetheless missing fram
John Kpermeds like, and he 35 the firse o
['m: re running anything, wich all
the Fun and pusitive scress char goes alang
with it—hiring people and empowering
prople and all _'_-|.: rest of that stuff)™ savs
Kuerner, whose entreprenewrial aspiraians
are limireel by zn intention o sty in Mew
Orleans, “Tdl Blse w2 e back in thar,”

Thar desine to run a business = parciou-
larly strong each Christmas, Thar’s the time
af year when haliday cards and pheac colls
begin o wrickle tn from his former employ-
ees ar Bargs, 2 closeknic burch thar niwns-
aered only abour G0 sven when Bang’s was ar
1t heighe ot its operavions, " They'e all all-
ing me back saving they swre miss in cheir
Tew job 5o che szme,” Kozrner s1ys, o nos-
talgic smile spreading acress his face. B
thac happens, You have o move an o che
next thing and coeare the ne e, Ard
thars what I'm wrving to do now:”
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